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Harris County Appraisal District
Consolidated Balance Sheet

January 31,2019

Assets:

Texpool Investment
Petty Cash
Cash-Citibank Delaware

Flex Plan Deposit
Muni Bond-San Marcos 79878lYFl

Muni Bond-TX Southmost 88269RAW1

Muni Bond-TX Southmost 882693BC7

Muni Bond-HC TX 414005XA1

Texpool-Blue Cross
Cash-INSURANCE-Frost Bank

Cash-EFTPS-Frost Bank
Cash in Bank- Frost Bank

Assessments Receivable
Other Accounts Receivable
Employees Receivable
Prepaid Expenses
Fixed Assets:

Furniture, Fixtures & Equipment
Less: Accumulated Depreciation

Computer & Peripherals
Less: Accumulated Depreciation

Geographical Information System
Vehicles

Less: Accumulated Depreciation
Land

Building
Less: Accumulated Depreciation

Total Fixed Assets

Amount Provided for Accrued Vacation
Amount Provided for Capital Lease Obligation
Total Assets

Liabilities & Fund Balance:

Accounts Payable
Accrued Vacation Payable
Accrued Comp. Payable
Revenues Collected in Advance

Investments in General Fixed Assets

Capital Lease Obligation
Fund Balance:

Assigned for:
Prior Years Encumbrances
Insurance Claims

Capital Improvement
Operating Reserve

Unrestricted Fund Balance

2018 Transactions to Date

Total Fund Balance

Total Liabilities & Fund Balance

622,035.16
(622,035.16)

4,597,486.98
(4,474,159.36)
6,030,075.00

154,988.79
(154,990.29)

2,335,000.00
20,121,136.40
(4,784,026.51)

2,471,553.66
2,995,571.09
2,151,402.59
4,022,049.00

15,779,928.02
3,681,637.42

30,610,636.72
1,600.00

11,000.00
9,612.77

198,466.00
540,803.50
243,064.50

1,013,880.00
3,058,020.03

666,935.83
6,147.88

10,494,518.41
(14,068.29)
35,744.41

(114.44)
(0.01)

23,825,511.01
2,992,592.72

13,557,183.65
$87,251,534.69

896,967.40
2,992,592.72

194,677.97
14,682,460.16
23,825,511.01
13,557,183.65

31,102,141.78

$87,251,534.69



Harris County Appraisal District
Report of 2018 Line Item Expenditures - General Fund

Adjusted Budget and Year to Date Combined Expenditures and Encumbrances
January 31,2019

Account Budget Year to Date Year to Date Budget

Number Account Name Adjusted Expenditures Encumbrances Variance

SALARIES. WAGES & RELATED

3010 Salaries & Wages - Net 38,227,208 1,551,828 0 36,675,380

3011 ARB Board Members 2,781,000 30,642 0 2,750,358

3020 Shift Wages 16,000 10,066 0 5,934

3030 Overtime 644,510 1,997 0 642,513

3040 Part-time & Seasonal Wages 433,046 6,100 40,000 386,946

TOTAL SALARTFS, WAGES & RELATED 42,101,764 1,600,632 40,000 40,461,132

EMPLOYEE BENEFITS & RELATED

3501 Group Health Insurance 9,042,480 44,097 0 8,998,383

3502 Health Ins Claims Paid 0 236,010 0 (236,010)

3508 RX Claims Paid 0 36,995 0 (36,995)

3509 Dental Claims Paid 0 21,789 0 (21,789)

3503 Workers' Compensation Insurance 100,000 69,305 0 30,695

3504 Group Life &. LTD Insurance 135,842 11,898 0 123,944

3505 Group Dental Insurance 230,821 (13,738) 0 244,559

3506 Group Vision Insurance 71,388 3,576 0 67,812

3507 Unemployment Insurance 229,770 51,740 0 178,030

3520 Retirement 6,109,263 455,219 0 5,654,044

3526 PICA Medicare 610,473 22,145 0 588,328

3527 Social Security 199,271 2,847 0 196,424

TOTAL EMPLOYEE BENEFITS & RELATED 16,729,308 941,883 0 15,787,425

OFFICE & FIELD OPERATIONS

4001 Office Supplies 174,325 8,065 8,598 157,662

4003 Office Equipment Maintenance 909,524 4,641 64,277 840,606

4011 Telephone& CommunicationService 281,284 6,758 173,651 100,875

4020 Photocopier Leases 94,000 144 62,607 31,249

4021 Copier Paper, Suppl & Maint. 73,350 1,606 2,736 69,008

4030 Mapping Reproduction& Supplies 3,250 0 0 3,250

4040 Public Notice Advertising 18,000 90 995 16,916

4050 Security Services 174,000 6,185 76,099 91,716

4060 Field Travel & Other Expenses 1,138,919 2,797 0 1,136,122

4070 Appraisal Supplies 13,610 864 0 12,746

4080 Vehicle Gasoline & Maintenance 34,000 0 8,453 25,547

4090 Records Storage & Supplies 2,205 1,268 20,800 (19,863)

4097 EmployeeRecognitionActivities 35,000 0 20,000 15,000

4100 Postage, Mailing, & Handling Svc 2,000,000 12,282 6,260 1,981,458

4200 Professional Registration & Dues 79,170 34,859 2,653 41,659

4202 Seminars & Other Tuition 314,458 30,348 11,332 272,778

4212 Education Travel & Expenses 195,725 1,187 7,377 187,161

4213 Books, Manuals Sl Publications 335,394 52,060 149,764 133,570

4501 Printing, Forms & Stationery 54,400 259 2,918 51,223

4530 Paper, Computer Stock 55,797 1,910 21,351 32,536

TOTAL OFFICE & FIELD OPERATIONS 5,986,411 165,322 639,871 5,181,219



Harris County Appraisal District
Report of 2018 Line Item Expenditures - General Fund

Adjusted Budget and Year to Date Combined Expenditures and Encumbrances
January 31,2019

Account Budget Year to Date Year to Date Budget

Number Account Name Adjusted Expenditures Encumbrances Variance

COMPUTER OPERATIONS

5020 CPU & Related Maintenance 144,979 0 0 144,979

5030 Other Computer Maintenance 12,623 0 0 12,623

5040 Computer Supplies 26,000 0 18,424 7,576

5050 Software Lease & Maintenance 1,833,477 432,456 111,780 1,289,240

5060 TP Lines & Installation 18,000 0 0 18,000

TOTAL COMPUTER OPERATIONS 2,035,079 432,456 130,204 1,472,419

PROFESSIONAL SERVICES

5510 Financial Auditing 60,300 14,175 33,074 13,051

5520 Legal Services 10,983,967 0 274,987 10,708,980

5525 Arbitrator Fees & Services 600,000 0 0 600,000

5526 State Office ofAdmin Hearings 5,000 0 0 5,000

5530 Appraisal Services 1,558,564 50,700 1,447,864 60,000

5550 Other Professional Services 1,591,375 27,000 389,000 1,175,375

5551 Mapping & Records Maintenance 1,509,600 438,000 0 1,071,600

TOTAL PROFESSIONAL SERVICES 16,308,806 529,875 2,144,925 13,634,006

OFFICE SPACE, UTILmES & RELATED

6100 Office Space 2,692,620 206,547 2,265,956 220,117

6150 Utilities 502,000 0 411,000 91,000

6200 Building & Fixture Maintenance 1,520,043 55,409 640,138 824,496

6400 Casualty & Liability Insurance 143,500 105,159 426 37,915

TOTAL OFFICE SPACE, UTILFTIES & RELATE 4,858,163 367,115 3,317,519 1,173,528

6501 Capital Purchases 75,000 0 0 75,000

Total Expenditures 88,094,531 4,037,283 6,272,519 77,784,729



Harris County Appraisal District
Combined Revenues and Expenditures - General Fund

January 31,2019

Year to Date

Revenues & Year to Date Budget

Account Name Budget Expenditures Encumbrances Variance

ALLOCATION & REVENUES:

Period Budget Allocation 88,094,531 7,341,230 0 80,753,301

Investment Interest 0 84,827 0 (84,827)

Other Income 0 52,030 0 (52,030)

Total Revenue 88,094,531 7,478,087 0 80,616,444

EXPENDITURES:

Salaries, Wages & Related 42,101,764 1,600,632 40,000 40,461,132

Employee Benefits & Related 16,729,308 941,883 0 15,787,425

Office & Field Operations 5,986,411 165,322 639,871 5,181,219

Computer Operations 2,035,079 432,456 130,204 1,472,419

Professional Services 16,308,806 529,875 2,144,925 13,634,006

Office Space, Utilities, & Maintenance 4,858,163 367,115 3,317,519 1,173,528

Capital Purchases 75,000 0 0 75,000

Total Expenditures 88,094,531 4,037,283 6,272,519 77,784,729



Frost Bank.

22%

INVESTMENT REPORT

HARRIS COUNTY APPRAISAL DISTRICT

JANUARY 31, 2019

Cash & Investment Diversification

Municipal Bonds
j%

TexPool

73%

The Harris County Appraisal District's investment portfolio is in compliance with the HCAD
Investment Policy's investment strategies and Chapter 2256 of the Texas Local Government Code.

Report approved by:

Theresa Paul

Chief Financial Officer

Report approved by:

Tracey Dang
Assistant ChieifFinancial Officer

Kim McKellip
Budget and Finance Manager




































































































