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CALENDAR OF EVENTS 
 

 

 

 

Target Date  Day   Event     
    
 

August 19, 2016  Friday  RFP distributed to prospective 
vendors 

 
August 19, 2016  Friday   First Advertisement of the RFP 

 
August 26, 2016  Friday  Second advertisement of the RFP 

     
September 20, 2016 Tuesday  RFP responses due date (no later  

       than 10:00 a.m.)  

   
September 20, 2016 Tuesday  Public Opening and Reading of RFP’s

     
 

Time:  10:30 a.m. 
Location: Harris County Appraisal District 

    13013 Northwest Freeway, Seventh Floor 
    Houston, Texas  77040 

    Please call 713-957-7401 for directions 
 

 
October 19, 2016   Wednesday Board of Directors consideration of  

       contract award   
 

  

 

 

 

 

 

 

 

 

  



 

RFCSP # 2016-07 Page 3 of 21 August 17, 2016 
 

I.  INVITATION 

 

The Harris County Appraisal District is accepting sealed bids on a contract for parcel fabric 

migration services as specified in this document. 

 

 

II. SUBMISSION OF BID AND FORMAT 

 

a.  Bid documents must be submitted in duplicate and physically received no later than 10:00 

a.m. on Tuesday, September 20, 2016, in the Purchasing Office of the District.  Bid 

documents may be mailed, but must be physically received in the Purchasing Office by the 

required date and time. 

 

 

 PHYSICAL ADDRESS   MAILING ADDRESS 

 Attn: Tammy Argento   Attn: Tammy Argento 

 Purchasing Manager    Purchasing Manager 

 Harris County Appraisal District  Harris County Appraisal District 

 13013 Northwest Freeway   P O Box 920975 

 Houston, Texas 77040   Houston TX  77292-0975 

 

 

b. The statement “BID #2016-07 ENCLOSED” must be indicated on all bid packages.  

If a bid is not adequately identified, it will be opened to establish identification and will be 

processed as any other bid.  However, this results in an unsealed bid and violates the 

integrity of purpose for the sealed bid procedure.  Consequently, bidders are urged to make 

certain the envelope is adequately identified. 

 

c. Bids not physically received in the Purchasing Office by the required date and time, as 

evidenced by the Purchasing Office date and time stamp, will be returned unopened provided 

the bidder’s envelope is properly identified with the return address.  If the bidder’s envelope 

is not properly identified it will be opened to identify the proposer and/or obtain the address 

before it is returned. 

 

d. All bid documents timely received will be taken to the 7th floor board room for a public 

opening and reading at 10:30 a.m. on Tuesday, September 20, 2016.   Any general questions 

pertaining to this bid should be directed to Tammy Argento, Purchasing Manager, (713) 957-

7401.   

 

e. All bids are subject to the General Conditions and Requirements as stated in this 

document.  The District reserves the right to reject any or all bids or accept the bid deemed 

most advantageous to the District.  A contract will be awarded subject to the approval of the 

District Board of Directors.   

 

FAILURE TO COMPLY WITH THESE 

GENERAL CONDITIONS AND SPECIFICATIONS 

CONTAINED HEREIN 

MAY RESULT IN BID BEING DISQUALIFIED 
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GENERAL CONDITIONS OF BIDDING 

 

I.  BIDDING 

 

a. All bids must be on forms provided in this request and must be written in 

 ink, or by printer.  Pencil quotations will not be considered.   

 

b. Bids must be manually signed in ink by an authorized officer of the 

 company and acknowledged by a Notary Public.   

 

c. All bids must show the full name of firm proposing, with the name printed 

 in ink. 

 

 d.  Withdrawing a bid is permissible if such request is received, from the   

  proposer, by the Purchasing Office prior to the bid opening date and time.   

  All such requests must be in ink, manually signed in ink by a    

  responsible officer or employee of the firm, and title of the officer or employee 

  must be shown.  

 

      e.  Any erasure or alteration of figures may invalidate the bid on the item on  

  which the erasure or alteration is made. 

 

     f. Bidders are invited to be present at the opening of bids. 

 

 g. Bids transmitted by facsimile, or otherwise electronically, are not   

  acceptable. 

 

h. The District retains the right to contact any or all bidders after submittal in 

 order to obtain supplemental information and/or clarification in either oral or 

 written form. 

  

 i. To obtain the best final offers, revisions may be permitted after submissions  

  and before the award of the contract. 

 

II. EVALUATION CRITERIA  

  

The District will evaluate and rank the proposals then award the contract to the bidder that 

provides the best value to the District.  In determining the best value for the District, the 

Chief Appraiser or the Chief Appraiser’s designee, whether one or more persons, will 
consider the following criteria and attribute the below weighted percentages to each:  
 

(1) Bidder’s proposed price  40% 

(2) Bidder’s experience and reputation    20% 

(3) Quality of bidder’s services  10% 

(4) Bidder’s estimated duration of project 10% 

(5) Bidder’s proposed personnel skill sets 10% 
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(6) Impact on the ability of the District  to comply with rules relating to 

historically underutilized businesses  5% 

(7) Bidder’s past relationship with the District 5% 

  

  

III.  AWARD 

 

The contract will be awarded to the bidder who provides goods or services at the best value 

for the District. 

 

The contract will be awarded to the responsible bidder whose bid is determined to be the 

most advantageous to the District considering the relative importance of price and the other 

evaluation factors listed above. 

 

IV.  BID DEPOSIT 

 

No bid deposit or bond is required. 

 

V.  PRICING 

 

All prices quoted in the proposal must be firm for the term of agreement.  

 

VI.  TAXES 

 

The Harris County Appraisal District is exempt from the Federal Excise and Transportation 

Tax, and the limited Sales and Use Tax. 

PAYMENT 

a. Payment will be made on completed purchases, which are cleared by the last working 

day of the month. 

b. Partial payments will be made on purchase orders. However, contact must be made with 

the chief financial officer before the end of the month that the vendor wishes to receive 

payment on items delivered. Otherwise, payment will be made on completion of the 

purchase order. 

c. Payments (complete or partial) will be mailed no later than the fourth Friday of the 

following month. 

d. The District's obligations will be payable solely from funds appropriated in the District's 

budget for the year in which such obligations may be due and payable. In the event that 

no funds or insufficient funds are appropriated for payment of obligations the contract 

shall be terminated without liability to the District, its officers, agents, or employees. 

e. All packing lists, invoices, etc. must reference BID #2016-07, and the applicable 

purchase order number. 

 

All invoices should be submitted to the following address: 
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  Attn: Accounts Payable 

  Harris County Appraisal District 
  P. O. Box 920975 

  Houston, TX  77292-0975 

 

VII.  PATENTS 

 

The bidder agrees to indemnify and save harmless the District, the purchasing agent, and its 

assistants from all suits and actions of every nature and description brought against them of 

any of them, for on account of the use of patented appliances, products or processes and it 

shall pay royalties and charges which are legal and equitable. 

 

VIII.  INDEMNIFICATION 

 

Bidder shall defend, indemnify, and hold harmless the District, and its officers, and 

employees, against all claims, actions, suits, demands, proceedings, costs, damages, and 

liabilities, including without limitation attorneys’ fees and court costs, arising out of, 

connected with, or resulting from any acts or omissions of bidder or any agent, employee, 

subcontractor, or supplier of bidder in the execution or performance of any contract with 

bidder resulting from this request for bid. 

  

IX.  CONFLICTS OF INTEREST 

 

The bidder that is awarded the contract will be required to submit the following forms: 

 

1)  In accordance with Chapter 176 of the Texas Local Government Code, bidders shall 

 complete Conflict of Interest Questionnaire Form CIQ (Appendix A). 

 

2) In accordance with Section 2252.908 of the Texas Government Code, the bidder shall 

submit a Certificate of Interested Parties (Form 1295, 

www.ethics.state.tx.us<http://www.ethics.state.tx.us> ) 

 

X. SEVERABILITY 

 

If any section, subsection, paragraph, sentence, phrase, or work in this request for proposal 

shall be held invalid, such holding shall not affect the remaining portions of this request for 

proposal and it is hereby declared that such remaining portions would have been included in 

this request for proposal as though the invalid portion had been omitted. 

 

XI. CONDITIONS PART OF BID 

 

The General Conditions of Bid defined herein shall be a part of the attached bid. 
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SPECIFICATIONS OF BID 

 

GIS History/background:  

 

To date, HCAD has implemented three eras of GIS systems that date back into the late 

1980s.  Each GIS software system has a unique data model, editing tools and workflows:  

 

 “System 9” (1989-1995) era data with segmented curves, no COGO DIM field 

attributes.  Source is hand drawn map manuscripts, pieced together and digitized. 

 “Early Esri” Pre-9.3 (Coverages-Librarian-ArcStorm)(1995-2004) era data with 

segmented curves and COGO DIM field attributes; annotation was not feature linked.  

Source is COGO entered legal documents. 

 “Current Esri” post-9.3 (2005-current) era data with true curves and COGO DIM field 

attributes with feature linked annotation.  Source is COGO entered legal documents. 

 

 

Roughly the ratio for Harris County’s approximate 1,400,000 GIS parcel polygons: 70% 

“System 9” era data, 15% “Early Esri“ era data and 15% for “Current Esri” era data.  

 

HCAD completed a rubber sheeting project in 2003-2004 to match the parcel map to digital 

aerial ortho photo imagery, as the technology and hardware became available in the market 

place.  The rubber sheeting was done using the “Early Esri” pre-9.3 technology.  Note that 

the “Current Esri” edited parcels have good geometry that is not rubber sheeted.  Parcels 

edited in “Early Esri” era will have a portion that are rubber sheeted, and a portion (about a 

year of edits) with non-rubber sheeted geometry.  All of the “System 9” era edited parcels all 

have been rubber sheeted.   A parcel geodatabase will be provided to bidders with the HCAD 

GIS eras populated. 

 

  

Project:  

 

HCAD is seeking migration services to enhance the way in which the GIS is maintained and 

architected at HCAD within the Esri platform.  Migrate “Current Esri” HCAD parcel 

geodatabase into the Esri Parcel Fabric Local Government Information Model (LGIM) 

geodatabase.  

 

Migration to the land records data model will be limited to parcel and subdivision features 

including condominiums (stacked parcels) and related annotation.  Road right-of-way features 

will be created post-migration using automated processes. Easement features will not be 

migrated into the land records data model.  Field name mapping is described below in Section 

A, Table 1.  

 

Annotation data will be migrated “as is” to a standalone feature class in the new land records 

database. Annotation will not be migrated into the land records data model.  HCAD “Current 

Esri” geodatabase has over 7.5 million annotations with over 4.5 million of them being parcel  

dimensions.  HCAD has a portion of the Dimension field values that were populated during the 

“Early Esri” COGO and “Current Esri” COGO eras. The goal of HCAD is to migrate from the 

unsustainable annotation approach to dynamic labelling through the Dimension Task.  

 

HCAD will provide a Geodatabase of the latest feature classes for the “Current Esri” HCAD 

Parcel database to all bidders via FTP download. 
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Due to the number of parcels that are in the HCAD database, HCAD will have to split the 

District into 14 sections of approximately 100k parcels, primarily based on school district 

boundaries or subsets of school boundaries.  Since HCAD parcel update production will have 

to continue during the migration, HCAD will not make updates to sections that are checked 

out to the vendor until returned, QA/QC’d, accepted and loaded into the HCAD Parcel Fabric 

geodatabase. 

 

HCAD plans to use the Esri DataReviewer for the QA/QC process that leads to final acceptance 

of delivered work. HCAD expects to coordinate with the vendor awarded the contract to align 

QA/QC methods with the goal in mind of reducing rejections and turnaround time. 

 

The work will be proposed using the following tasks: 

 

A.  Parcels Task 

 Initial data scrub and line/poly topology and preparation 

 Extract stacked parcels (Condos, Undivided Interest, Agriculture, Pure) to move to 

TaxParcelCondo related table 

 Linestring and densified arc processing and cleanup 

 Road frontage delineation and assignment 

 Polygon recreation from processed lines 

 Staging and loading into parcel fabric 

 

B. Dimensions Task 

 Initial processing using HCAD scripts (post staging-HCAD will perform this task of 

driving Dimension values for annotation that are near parcel lines into the parcel 

line attribute table with a values that are within less than or equal to 1% of the 

measured line length). 

 Post-Migration Merge Courses and dimension transferring (from Annotation to 

Dimension field) using a Custom Anno Transfer tool as provided. The estimate is 

that 55% of the 4,500k will be matched and the remaining 2,000k will need to be 

transferred by the vendor using the Anno Transfer Tool. 

 

C. Merging of Datasets Task 

 Merging of no more than 14 datasets based on school district boundaries or subset    

of school district boundaries, each with 100,000+ parcels. 

 

D. Training Task 

 Seven (7) business days of onsite parcel fabric maintenance training (~14 staff 

members). 

 Six (6) business days of follow-up onsite parcel fabric maintenance training in two 

3-day visits. 

 Parcel Fabric workflow support provides 32 hours for remote support on parcel 

fabric maintenance. 

 

E. Control Points Task 

 Examine 14,257 plats and copy 1-4 pairs of x, y coordinates from ~8,746 digital 

plats into a spreadsheet.  Plat examples will be provided to bidders. 

 Convert x,y spreadsheet to control points and load into parcel fabric and QC the 

points 

 Create Parcel Fabric Plans and relate control points to parcels.   

 

F. Attribute Management Task 
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 Create Plans from subdivisions and associate parcels with plans, and relate control 

points to parcel corners.  Plan Least Squared Adjustment is not required as a part 

of this task.  HCAD will make adjustments at a future date. 

 Acreage annotation transfer to Stated Area field 

 

 

Section A, Table 1 

 

Abstract 
    

Note 
 

Fields Abstract Name Goes to Name 
 These fields will be combined 

in label expression 
 

Abstract 
Number Goes to Custom Field Abs_Num 

 
Volume Goes to Custom Field Volume 

  

 
Page Goes to Custom Field Page 

  

       
Acreage 

      
Fields TextString Goes to Custom Field Acreage In Tax Parcel 

 

       
Parcel 

      
Fields Condo Flag Goes to Custom Field Condo_Flag In Tax Parcel 

 

       Sub and 
History 

    
Note 

 

Fields Sub_Name Goes to Name 
 

Combine Name Fields in Sub 
Layer 

 
Vol_Page Goes to Custom Field Vol_Page In Sub or Condo 

 

 
RECNUM Goes to Custom Field RECNUM 

  

 
Clerk_ID Goes to Custom Field Deed_Num 

  

 
Beg_Page Goes to Custom Field Beg_Page 

  

 

End_Page Goes to Custom Field End_Page 

  

 
Section Goes to Custom Field Section 

  

 
Year_Created Goes to Custom Field Tax_Year 
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BID RESPONSE SHEET 1 OF 12 

 

 

Similar Projects.  Within the past five years, the undersigned bidder has performed the 

following three projects that are similar to this project: 

 

1. Project No. 1 

 

Name of organization: __________________________________________________ 

 

Type of project: _______________________________________________________     

 

Project cost: __________________________________________________________ 

 

Total number of parcels migrated into the parcel fabric: _______________________ 

 

Duration of project work: _______________________________________________ 

 

Name of primary contact: _______________________________________________ 

 

Telephone number and email address of primary contact:      

 

____________________________________________________________________ 

 

2. Project No. 2 

 

Name of organization: __________________________________________________ 

 

Type of project: _______________________________________________________     

 

Project cost: __________________________________________________________ 

 

Total number of parcels migrated into the parcel fabric: _______________________ 

 

Duration of project work: _______________________________________________ 

 

Name of primary contact: _______________________________________________ 

 

Telephone number and email address of primary contact:      

 

          ____________________________________________________________________ 

 

 

 

 

 

 

 

 

 

 

 

 



 

RFCSP # 2016-07 Page 11 of 21 August 17, 2016 
 

BID RESPONSE SHEET 2 OF 12 

 

Project No. 3 

 

Name of organization: __________________________________________________ 

 

Type of project: _______________________________________________________     

 

Project cost: __________________________________________________________ 

 

Total number of parcels migrated into the parcel fabric: _______________________ 

 

Duration of project work: _______________________________________________ 

 

Name of primary contact: _______________________________________________ 

 

Telephone number and email address of primary contact:      

 

          ____________________________________________________________________ 

 

 

 

Current On-Going Projects.  The undersigned bidder has attached a list of each project that 

it is performing at the time of the request using the format below: 

 

Name of organization:           

 

Type of project: _______________________________________________________ 

 

Anticipated completion date: _____________________________________________ 

 

Name of primary contact:           

 

Telephone number and email address of primary contact:      

 

 _____________________________________________________________________ 
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BID RESPONSE SHEET 3 OF 12 

 

 

Staffing for this Project 

 

Using the following format: 

 

 List of company staff totals by each major skill set 

 List of contracted resources totals by each major skill set 

 

 

Skill Set __________ 

 

Staff Member Years at 

Company 

Years of 

Experience in 

Similar 

Projects  

Professional/Educational 

Credentials 

    

    

Total= xxx Xxx  

 

 For key staff assigned to this project, please add a resume for each. 

  

 

Skill Set __________ 

 

Staff Member Years at 

Company 

Years of 

Experience in 

Similar 

Projects  

Professional/Educational 

Credentials 

    

    

Total= xxx Xxx  

 

 For key staff assigned to this project, please add a resume for each. 

 

 

Skill Set __________ 

 

Staff Member Years at 

Company 

Years of 

Experience in 

Similar 

Projects  

Professional/Educational 

Credentials 

    

    

Total= xxx Xxx  

 

 For key staff assigned to this project, please add a resume for each. 
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BID RESPONSE SHEET 4 OF 12 

 

 

Bid Prices.  Furnish all labor, and performing all work as required in accordance with the 

above tasks.   

 

Task 

Task 
Labor in 
Hours 

Task 
Cost Notes 

Parcels Task    

Dimensions Task    

Merging of Datasets Task    

Training Task    

Control Points Task    

Attribute Management Task    

 

 

     Total Bid: $       

 

Total for the project to be inclusive of all associated costs for labor and travel. 

 

 

 

BIDDER’S ATTACHMENTS:  Detail below all attachments, which are submitted with the Bid 

Form.  This list will be used by the Purchasing Manager to verify contents of a bidder’s sealed 

bid submission.  Labeling bid attachments with the same titles as shown below will facilitate 

this process.   

 

(NOTE:  This listing should also include separate attachments, which are too large, or for 

some other reason cannot be placed into your sealed envelope containing the bid documents.  

These separate attachments should be placed in an envelope or wrapped, and should include 

a label clearly identifying the bidder’s name and the HCAD bid number and title, as well as the 

bid-opening date.) 

 

        

 

        

 

        

 

        

 

        

 

        

 

(If additional space is needed, please attach a separate space to continue the list.) 
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BID RESPONSE SHEET 5 OF 12 

 

 

BIDDER’S QUALIFICATIONS: 

 

This list is submitted in connection with the attached bid, submission of 

  (“the firm”), whose business mailing 

address is     _______ _____. 

The firm is organized as a (check one as applicable): 

 

 Sole proprietorship whose proprietor is        

 

         

 

    (include the business 

mailing address of the proprietor or note “same” if it is the same as above). 

 

A partnership, each of whose partners having an equity interest of ten percent or 

more are         

 

     include the 

business mailing address of each person or note “same” if it is the same as 

above). 

 

A corporation, each of whose officers, each of whose directors and each of whose 

holders of ten percent or more of the outstanding shares of stock are   

        

________________________________________________________________ 

________________________________________________________________ 

        

Include the business mailing address of each person or note “same” if it is the 

same as above). 

 

I certify that I am duly authorized to submit this list on behalf of the firm, that I am 

associated with the firm in the capacity noted below and that I have personal knowledge of 

the accuracy of the information provided herein. 

 

 

 Preparer __________________________________ 

 

 

 Printed Name __________________________________ 

 

 

 Title __________________________________ 
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BID RESPONSE SHEET 6 OF 12 

 

 

 

NOTE:  This list constitutes a government record, as defined by Section 37.01 of the Texas 

Penal Code.  Submission of a false government record is punishable as provided in Section 

37.10 of the Texas Penal Code.  Attach additional pages if needed to supply the required 

names and addresses. 

 

The undersigned hereby offers to furnish and deliver the services as specified at the prices 

and terms herein stated and in accordance with the Request for Competitive Sealed Bid which 

is made a part of this offer.  All pages of the HCAD form, including but not limited to the 

conditions of bidding are incorporated into this bid for all purposes. 

 

 

  Respectfully submitted, 

 

 Bidder:       

 (Print or type name of bidder-company  

 

 Federal ID Number:       

 

By:       

(Signature of Authorized Officer or Agent) 

 

Name:       

 

Title:       

 

Date:       

 

      

Address (Street or P. O. Box) 

 

      

City-State-Zip Code 

 

Telephone Number: (    )      

 

 FAX Number: (      )       

 

SUBSCRIBED AND SWORN to before me this the    day of     

2016. 

 

              ___________     

  Notary Public,  

   State of     

 

 

  

SUBMIT ORIGINAL BID ONLY, NO 
COPIES NECESSARY.  BID MUST 
BE MANUALLY SIGNED IN INK 
(BLUE INK PREFERRED) BEFORE A 
NOTARY PUBLIC. 
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